
  
 
 
 
 
 

TOWN OF ESTES PARK BOARD OF TRUSTEES  
BOARD OF LARIMER COUNTY COMMISSIONERS 

 
 

Joint Study Session 
No public comment will be heard 

Wednesday, October 15, 2025 
3:00 p.m.- 4:30 p.m. 

Virtually via Zoom Webinar 
 
 

This study session will be streamed live and will be available on the Town 
YouTube page at www.estes.org/videos. 

 
 

 

 
Agenda 

 
 
 

I. Introductions 
 
II. Visit Estes Park Operating Plan  

Presented by Interim CEO Zumbaugh 
 
III. 2026 Workforce Housing and Childcare Funding Plan Draft  

Presented by Manager Bangs 
 

IV. Commissioner & Trustee Comments & Questions. 
 

V. Adjourn. 
 

 
 
 
 
 

 
 

NOTE: The Town Board and County Commissioners reserve the right to consider other appropriate items not available at the time the 
agenda was prepared. 
 
 
Accessibility Statement: The Town of Estes Park is committed to providing equitable access to our services. Contact us if you need 
any assistance accessing material at 970-577-4777 or townclerk@estes.org. 
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