
 

Town of Estes Park 
TOWN BOARD  

STRATEGIC PLANNING SESSION #1 
 

March 13, 2025 from 1:00 p.m. – 4:00 p.m. 
Town Hall Board Room 

170 MacGregor Ave, Estes Park 
 
 

Accessing Meeting Translations (Accediendo a las Traducciones de la Reunión) can be 
found on the Town website at  www.estes.org/boardsandmeetings 
 
 

Public comment is not typically heard at Study Sessions, but may be allowed by the Mayor 
with agreement of a majority of the Board. This study session will be streamed live and 
available at www.estes.org/videos 
 

AGENDA 
 
1. Introduction to Strategic Planning for 2026. (10 min) 
 
2. Review Mission, Vision, and Outcome Areas. (10 min) 
 
3. Review Strategic Policy Statements. 

• Exceptional Community Services. (20 min) 
• Governmental Services and Internal Support. (20 min) 
• Outstanding Guest Services. (20 min) 
• Public Safety, Health, and Environment. (20 min) 
• Robust Economy. (20 min) 
• Town Financial Health. (20 min) 
• Transportation. (20 min) 
• Utility Infrastructure. (20 min) 

 
Adjourn. 

 
 
 
 
 
 
 
Strategic Planning Session #2 will be held April 18, 2025 at 1:00 p.m. 
 
 
 
 
 
 
 
 
 
 
 
 


	Informal discussion among Trustees and staff concerning agenda items or other Town matters may occur before this meeting at approximately 5:15 p.m.

