
 

 
 

 
 Wednesday, April 5, 2023  

1:00 p.m. – 4:00 p.m. 
Rooms 202/203 

Lunch 12:30 p.m. 
 

 
 

 
 

 
 
 

No public comment will be heard during this study session 
This session will not be recorded or streamed. Public comments can be sent through  

the Public Comment Form available at www.estes.org/boardsandmeetings. 
 
 
 
 
 

1. Review of Objectives and Goals. 
Staff Proposed Objectives and Goals and Consideration of Additions from the 
Board for the following: 

• Exceptional Guest Services. (20 min) 

• Governmental Services and Internal Support. (20 min) 

• Infrastructure. (20 min) 

• Outstanding Community Services. (20 min) 

• Public Safety, Health, and Environment. (20 min) 

• Robust Economy. (20 min) 

• Town Financial Health. (20 min) 

• Transportation. (20 min) 
 
Adjourn. 
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